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P'R§JFDCJ([, n. 'The leadingjigure in a small group of men of whom-
and of whom only-it is positively known that immense numbers of 
their countrymen did not want any of them for President. 
--ufmbrose 'Bierce 
T here is a (probably apocryphal) picture of a college president, perhaps modeled after Woodrow Wilson when he was President of Princeton, 
of an older, distinguished looking gentleman who serves sherry to the deans 
in his paneled office at 4pm as they gather to discuss academic issues. The 
president leads and directs the discussions and periodically interjects the 
wisdom garnered from his long years of teaching, reading, and reflecting. 
From time to time, he may welcome foreign dignitaries to campus, and 
when the occasion calls, he speaks out on social issues. 
That picture, if it ever was based in reality, is nearly unrecognizable 
now. As University of Michigan President Mary Sue Coleman puts it, 
"University presidents have ideal forums from which to speak on many 
issues, but the position of a university president is more complex than 
it was 50 or 100 years ago. The pressures of funding sources, the varied 
constituencies we must pay attention to, these realities make the job more 
complicated and challenging, but also present understandable constraints. 
Once, some presidents may have been able to sit back and be sages. You 
can't today." 
Her understanding of being a university president is reflected in the 
advertisements for presidents in the Chronicle of Higher Education. The 
typical ads call for a president who is a visionary, a charismatic commu-
nicator (being good at sound bites would be a plus), a proven fundraiser, 
a dynamic leader, a person demonstrably committed to excellence and 
diversity. Interestingly, it is rare to see a call for a president who is above 
everything else an intellectual exemplar or an academic leader. The Grand 
Valley faculty, writing to the Board about what President Murray's succes-
sor should be like, acknowledge that "the president of a modern university 
is expected to fulfill a variety of responsibilities [such as] raising external 
funds, developing solid relations with state government, and articulating 
a vision for the institution." 
The president of a modern university is a person whose days do not 
involve deans and sherry but instead often involve angry parents, curious 
reporters, disgruntled legislators, complaining students, agitated faculty 
and staff. T oda 
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t  w h o  i s  a b o v e  
e r .  T h e  G r a n d  
u r r a y ' s  s u c c e s -
l e r n  u n i v e r s i t y  
L i s i n g  e x t e r n a l  
L d  a r t i c u l a t i n g  
e  d a y s  d o  n o t  
L r e n t s ,  c u r i o u s  
; i t a t e d  f a c u l t y  
a n d  s t a f f .  T o d a y ' s  p r e s i d e n t  d e a l s  w i t h  s t a c k s  o f  p a p e r  a n d  t r i e s  t o  k e e p  u p  
w i t h  a  f l o o d  o f  e m a i l s  a b o u t  e v e r y t h i n g  f r o m  f u n d i n g  r e q u e s t s  f r o m  f a c u l t y  
a n d  s t u d e n t s ,  t o  i d e a s  f o r  i m p r o v e m e n t s ,  t o  c o m p l a i n t s .  I n s t e a d  o f  m a k i n g  
w i s e  p r o n o u n c e m e n t s  a b o u t  c u r r e n t  n a t i o n a l  a n d  i n t e r n a t i o n a l  i s s u e s ,  t h e  
p r e s i d e n t  e x p l a i n s  d e c r e a s i n g  s t a t e  s u p p o r t ,  r i s i n g  c o s t s ,  i n c r e a s e s  i n  t u i t i o n ,  
t h e  s i z e  o f  t h e  f a c u l t y  r a i s e s .  I n  b e t w e e n  e m a i l s  a n d  m e e t i n g s ,  t h e r e  a r e  
p h o n e  c a l l s  t o  m a k e  a n d  r e t u r n ;  s p e e c h e s  t o  p r e p a r e  a n d  g i v e ;  a p p o i n t m e n t s  
t o  k e e p  w i t h  p a r e n t s ,  s t u d e n t s ,  f a c u l t y ,  d o n o r s ;  d a i l y  c o n t a c t  w i t h  p e r s o n s  
w h o  a r e  a n g r y  a b o u t  s o m e t h i n g  t h e  u n i v e r s i t y  h a s  d o n e  o r  a n g r y  b e c a u s e  
t h e y  h a v e  n o t  d o n e  i t .  A d d  t o  a n  a l r e a d y  f u l l  w o r k d a y  t h e  e a r l y  m o r n i n g  
s t r a t e g y  b r e a k f a s t s  a n d  t h e  d i n n e r s  a n d  p a r t i e s  t o  g i v e  a n d  a t t e n d ,  a n d  i t  
i s  a  j o b  t h a t  s t r e t c h e s  f r o m  e a r l y  m o r n i n g  t o  l a t e  e v e n i n g .  
I t  i s  a l s o  a  j o b  t h a t  k e e p s  t h e  p r e s i d e n t  v e r y  v i s i b l e ,  v e r y  p u b l i c .  T h u s ,  
B i e r c e ' s  c y n i c a l  i n s i g h t  a p p l i e s  t o  u n i v e r s i t y  p r e s i d e n t s  a s  w e l l .  E v e n  t h o s e  
u n i v e r s i t y  p r e s i d e n t s  w h o  a r e  a c c l a i m e d  u p o n  t h e i r  a r r i v a l  c a n  q u i c k l y  
l o s e  f a v o r ;  l o o k  n o  f u r t h e r  t h a n  H a r v a r d ' s  r e c e n t  p r e s i d e n t  o r  c l o s e r  t o  
h o m e ,  W e s t e r n  M i c h i g a n ' s .  F o r t u n a t e l y ,  s i n c e  i t  w a s  f o u n d e d  i n  1 9 6 1 ,  
G r a n d  V a l l e y  h a s  h a d  t h r e e  e x c e l l e n t  b u t  v e r y  d i f f e r e n t  p r e s i d e n t s ,  t h e  
r e s i g n a t i o n s  o f  e a c h  o f  w h o m  h a v e  b e e n  m e t  w i t h  g e n u i n e  r e g r e t  a m o n g  
t h e  f a c u l t y .  E a c h  o f  t h e  p r e s i d e n t s  b r o u g h t  t o  t h e  o f f i c e  a  d i f f e r e n t  s t y l e ,  
a  d i f f e r e n t  s k i l l  s e t ;  e a c h  p l a y e d  a  d i f f e r e n t  b u t  i m p o r t a n t  r o l e  i n  t h e  
u n i v e r s i t y ' s  b r i e f  h i s t o r y ;  a n d  i m p o r t a n t l y ,  e a c h  h a d  t h e  g o o d  s e n s e  o r  
g o o d  f o r t u n e  t o  t u r n  o v e r  t o  t h e i r  c a p a b l e  A c a d e m i c  V i c e  P r e s i d e n t s  t h e  
l e a d e r s h i p  o f  t h e  f a c u l t y .  
G r a n d  V a l l e y  S t a t e  C o l l e g e  w a s  c h a r t e r e d  b y  t h e  S t a t e  i n  1 9 6 0 ,  a f t e r  
t h e  l o c a l  c o m m u n i t y  m e t  t h e  l e g i s l a t i v e  c h a l l e n g e  t o  r a i s e  o n e  m i l l i o n  
d o l l a r s .  T h e  n e w l y  c h a r t e r e d  c o l l e g e  n e e d e d  a  p r e s i d e n t ,  a n d  t h e  c o l l e g e ' s  
B o a r d  o f  C o n t r o l  c o n d u c t e d  i t s  s e a r c h  b y  w i n n o w i n g  a n  i n i t i a l  l i s t  o f  8 0  
c a n d i d a t e s  n o m i n a t e d  b y  v a r i o u s  a u t h o r i t i e s  i n  t h e  f i e l d  o f  h i g h e r  e d u -
c a t i o n .  A  s p e c i a l  c o m m i t t e e  o f  t h e  b o a r d  ( L .  W i l l i a m  S e i d m a n ,  A r n o l d  
C .  O t t ,  a n d  G r a c e  O l s e n  K i s t l e r )  i n t e r v i e w e d  t h e  f i n a l i s t s  a n d  s e l e c t e d  
D r .  J a m e s  H .  Z u m b e r g e ,  a  g e o l o g i s t  a t  t h e  U n i v e r s i t y  o f  M i c h i g a n  w h o  
h a d  a  n a t i o n a l  r e p u t a t i o n .  Z u m b e r g e ' s  s t r o n g  c r e d e n t i a l s  a n d  a c a d e m i c  
r e p u t a t i o n  l e n t  i n s t a n t  c r e d i b i l i t y  t o  t h e  f o u n d l i n g  i n s t i t u t i o n  a n d  h e l p e d  
a t t r a c t  a  s t r o n g ,  a l b e i t  n o t  v e r y  d i v e r s e ,  g r o u p  o  f  f a c u l t y .  D r .  Z u m b e r g e  
s e r v e d  a s  p r e s i d e n t  d u r i n g  t h e  c r i t i c a l  f i r s t  s i x  y e a r s  o f  t h e  c o l l e g e ,  f r o m  
1 9 6 2  t o  1 9 6 8 .  B e c a u s e  G r a n d  V a l l e y ' s  p i o n e e r  c l a s s  o f  2 2 6  s t u d e n t s  w a s  
n o t  a d m i t t e d  u n t i l  t h e  f a l l  o f 1 9 6 3 ,  P r e s i d e n t  Z u m b e r g e  a n d  a  s m a l l  g r o u p  
o f  p i o n e e r  f a c u l t y  h a d  a  y e a r  t o  o r g a n i z e ,  t o  g e t  t h e  c u r r i c u l u m  f i n a l i z e d ,  
t o  o r d e r  b o o k s ,  t o  l i n e  u p  a d d i t i o n a l  f a c u l t y .  
T h o u g h  n o t e d  l o c a l  a c c o u n t a n t  L . W i l l i a m  S e i d m a n  i s  s o m e t i m e s  c r e d -
i t e d  a s  b e i n g  t h e  " f a t h e r "  o f  G r a n d  V a l l e y ,  Z u m b e r g e  p l a y e d  a  c r i t i c a l  r o l e  
a s  P r e s i d e n t  a n d ,  a l o n g  w i t h  h i s  a c a d e m i c  v i c e  p r e s i d e n t ,  G e o r g e  T .  P o t t e r ,  
J o n  J e l l e m a  
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U n i v e r s i t y ,  n a m e  c h a n g e s  t h a t  r e f l e c t e d  L u b b e r s '  c o n s t a n t  d r i v e  t o  c h a n g e  
a n d  i m p r o v e  t h e  i n s t i t u t i o n .  
L u b b e r s  w a s  a n  i n t e r e s t i n g  c h o i c e  f o r  t h e  n e w  c o l l e g e .  F o l l o w i n g  a  s t i n t  
a s  P r e s i d e n t  o f  C e n t r a l  C o l l e g e  i n  I o w a ,  L u b b e r s  w a s  s t i l l  a  y o u n g  m a n  o f  
3 7  w h e n  h e  t o o k  o v e r  f r o m  Z u m b e r g e  a s  P r e s i d e n t  o f  G r a n d  V a l l e y .  N a m e d  
a s  o n e  o f  L i f e  M a g a z i n e ' s  1 0 0  m o s t  i m p o r t a n t  m e n  a n d  w o m e n  i n  1 9 6 2 ,  
h e  w a s  p e r s o n a b l e ,  a p p r o a c h a b l e ,  a r t i c u l a t e ,  b r i g h t  a n d  a m b i t i o u s .  T h o u g h  
h i s  g r o u n d i n g  w a s  i n  t h e  l i b e r a l  a r t s ,  p a r t  o f  h i s  c h a r g e  a t  G r a n d  V a l l e y  
w a s  t o  a t t r a c t  m o r e  s t u d e n t s  t o  t h e  u n i v e r s i t y  b y  d e v e l o p i n g  p r o f e s s i o n a l  
p r o g r a m s  i n  e d u c a t i o n  a n d  b u s i n e s s ,  a n d  h e  d i d  s o  s u c c e s s f u l l y .  
L u b b e r s  i s  r e m e m b e r e d  f o r  m a n y  t h i n g s ,  a m o n g  t h e m  b u i l d i n g  t h e  
A l l e n d a l e  c a m p u s ,  e s t a b l i s h i n g  a  s t r o n g  p r e s e n c e  i n  G r a n d  R a p i d s ,  b u i l d -
i n g  a  d o n o r  b a s e  a n d  s t r o n g  c o m m u n i t y  t i e s  i n  G r a n d  R a p i d s ,  i n i t i a t i n g  
a c a d e m i c  p r o g r a m s ,  a n d  b u i l d i n g  a n  e n d o w m e n t  f o r  G r a n d  V a l l e y .  B u t  
h e  i s  a l s o  r e m e m b e r e d  f o r  b u i l d i n g  a  s t r o n g  s e n s e  o f  c o m m u n i t y  a m o n g  
t h e  f a c u l t y  a n d  f o r  e n c o u r a g i n g  i n n o v a t i o n .  D u r i n g  t h e  i n t e r e s t  i n  i n d i -
v i d u a l i z i n g  e d u c a t i o n  i n  t h e  e a r l y  1 9 7 0 ' s ,  L u b b e r s  o v e r s a w  t h e  e x p a n s i o n  
f r o m  o n e  c o l l e g e  t o  f o u r  s e p a r a t e  a n d  d i s t i n c t  u n d e r g r a d u a t e  c o l l e g e s ,  
f o l l o w e d  b y  t h e  p a i n f u l  c o n t r a c t i o n  i n  t h e  l a t e  1 9 7 0 ' s  a n d  e a r l y  1 9 8 0 ' s  
b a c k  t o  a  s i n g l e  c o l l e g e .  H e  e x p e r i m e n t e d  w i t h  " m o d u l e s , "  d i v i s i o n s ,  a n d  
s c h o o l s ,  a n d  w i t h  t h e  a d m i n i s t r a t i v e  s t r u c t u r e  o f  h i s  o w n  a d m i n i s t r a t i o n  
( a t  o n e  p o i n t ,  P r e s i d e n t  L u b b e r s  h a d  t w o  a c a d e m i c  v i c e  p r e s i d e n t s ,  B r u c e  
L o o s e i n  a n d  G l e n n  N i e m e y e r ,  t h o u g h  B r u c e ' s  p o s i t i o n  w a s  e l i m i n a t e d  
d u r i n g  G r a n d  V a l l e y ' s  f i n a n c i a l  d i f f i c u l t i e s ) .  
T o g e t h e r ,  P r e s i d e n t  L u b b e r s  a n d  V i c e  P r e s i d e n t  N i e m e y e r  s a w  G r a n d  
V a l l e y  t h r o u g h  o n e  o f  i t s  d a r k e s t  t i m e s .  B y  t h e  l a t e  1 9 7 0 ' s ,  e n r o l l m e n t  s t i l l  
h a d  n o t  g r o w n  s i g n i f i c a n t l y ,  s t a t e  r e v e n u e s  h a d  d r o p p e d  p r e c i p i t o u s l y ,  
f u n d i n g  t o  a l l  s t a t e  u n i v e r s i t i e s  w a s  c u t ,  a n d ,  a c c o r d i n g  t o  D e a n  E m e r i t a  
M a r y  S e e g e r ,  t h e  l e g i s l a t u r e  b r i e f l y  d i s c u s s e d  t h e  p o s s i b i l i t y  o f  u s i n g  t h e  
s e r p e n t i n e  d o r m s  o n  t h e  n o r t h  s i d e  o f  t h e  A l l e n d a l e  c a m p u s  a s  p o s s i b l e  
m i n i m u m  s e c u r i t y  p r i s o n s .  P r e s i d e n t  L u b b e r s  r e s p o n d e d  w i t h  d i f f e r e n t  
c o s t - c u t t i n g  m e a s u r e s ,  b u t  h e  w a s  u l t i m a t e l y  f o r c e d  t o  l a y  o f f  1 4  t e n u r e  
t r a c k  f a c u l t y  i n  1 9 8 0 - 8 1 .  
T h r o u g h  i t  a l l ,  P r e s i d e n t  L u b b e r s  a n d  P r o v o s t  N i e m e y e r  r e m a i n e d  
a v a i l a b l e  a n d  i n  r e g u l a r  c o n t a c t  w i t h  t h e  f a c u l t y  a n d  A c a d e m i c  G o v e r -
n a n c e ,  k e e p i n g  t h e m  a p p r i s e d  o f ,  a n d  a s  m u c h  a s  p o s s i b l e ,  i n v o l v e d  i n ,  t h e  
d i f f i c u l t  d e c i s i o n s  t h a t  w e r e  n e c e s s a r y .  A s  a  r e s u l t  o f  t h e  d e l i b e r a t e  e f f o r t s  
o f  t h e  P r e s i d e n t  a n d  P r o v o s t ,  t h e  f a c u l t y  w h o  r e m a i n e d  w e r e  l o y a l ,  a n d  i n  
i m p o r t a n t  w a y s ,  t h e  c o l l e g e  c o m m u n i t y  g r e w  c l o s e r  a s  a  p a t t e r n  o f  s h a r e d  
g o v e r n a n c e  w a s  e s t a b l i s h e d .  O n c e  p a s t  t h e  c r i s i s  o f  1 9 8 0 ,  G r a n d  V a l l e y  
n o t  o n l y  r e c o v e r e d  b u t  b e g a n  t o  t h r i v e :  G r a n d  V a l l e y  h a d  6 , 3 6 6  s t u d e n t s  
i n  1 9 8 2 ;  b y  2 0 0 6  i t s  e n r o l l m e n t  h a d  c l i m b e d  t o  2 3 , 2 9 5 .  
J o n  J e l l e m a  
9  
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process that culminated in the revision of the university's mission statement 
one year and the reorganization of the university's structure the next. 
So Grand Valley has had three very different but effective presidents, 
each with a skill set that fit the university's needs. In light of what each 
provost was able to add to the presidents' contributions, it can be argued 
that Presidents Zumberge, Lubbers and Murray were simply smart enough 
to not meddle in academic affairs too much. Each seemed content for the 
most part to leave academic issues to their academic vice presidents and to 
step in only when necessary. Zumberge, of course, was thrust into academic 
affairs because of the small size and newness of the college. Lubbers had to 
step in most visibly during the layoffs, but apart from that, both Lubbers 
and Murray chiefly confined their activities to fund raising, state relations, 
development, and community outreach. 
In their letter to the Board, Grand Valley faculty make clear that they 
expect Murray's successor to be someone who has "the ability to work 
closely with faculty" and "embrace the cooperative model that has served 
this university, its faculty, and its students so well." 
And that model has. The three presidents and their provosts working 
cooperatively with faculty governance (though not without some acrimony 
from time to time) established Grand Valley as a place where liberal 
education and effective teaching are prized. In light of its size, it is a rare 
thing that this university has been able to present to prospective faculty 
the opportunity to be part of a university community that embraces a 
balanced life of teaching and scholarship and thereby attracts a talented 
pool of applicants. 
However, as Grand Valley enjoys more success and recognition, there 
will be the strong temptation to begin to take ourselves ever more seri-
ously and to respond to increased pressure from students, faculty, alums, 
and donors to place greater emphasis on scholarship and research and to 
"move up" to Division I athletics. President Zumberge (who did not like 
sports) never faced that kind of pressure, and both President Lubbers and 
President Murray successfully resisted the pressure; but the university's 
current balance is delicate and will be increasingly difficult for a president to 
maintain, though the Leadership Criteria used to select Murray's successor 
provide an excellent starting point. The first criterion among the Grand 
Valley search committee's "Leadership Criteria" is a call for "A Visionary," 
but unlike the typical Chronicle advertisement, the committee adds they 
expect a visionary whose vision "is compatible with the university's mis-
sion."The second criterion is an "Academic Leader" with "a commitment 
to high-quality undergraduate and graduate education" who will "involve 
faculty, students, and staff to work together in establishing a clear sense of 
institutional identity and pride." As long as Grand Valley's fourth president 
pays attention to criteria set forth by the search committee, follows the 
lessons of the previous presidents, and values what the faculty term the 
"cooperative model," this university should continue to thrive. 
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